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Busia District Community & Suh-county Consultatm: planning fl.'port for PWDs January. 2006 .

1. Introduction

Deccntralised planning and service delivery calls for the equitable distribution of resources
amongst all categories of the population. It calls for a poverty and gender sensitive
approach to planning and programme implementation. Key issues such environmental
protection and control of endemic diseases need to be addressed too. A participatory
planning approach is premised on the fact that the needs of the population vary from
locality to locality and are best defined by the population itself say children. women.
Persons with disability. vulnerable. marginalized. etc.

Busia District is in the process of formulating its 3 Year Rolling Plan and those of the
Lower Local Governments. The District planned and undertook the identification and
consolidation of community planning priorities for inclusion in the Budget Framework
Paper and Three-year development plans both at Sub-county and District.

A team of 4 people (District based) i.e the Deputy Chief Administrative officer. the
District Community Development Oflicer. District Planner and Sen. CDO facilitated the
exercise at Sub-county assisted by the Sub-county extension staff who facilitated parish
planning meetings. The two (2) District Councillors for PWDs also facilitated at all
meetings.

Two cluster meetings were held at the Sub-county level to gather views for inclusion in
the plans.

"" -
No. nate Snb-counties Venue
I ISl1 January. 06 Buhehe. Masaba. Lunyo & Lumino Sub-county

Lumino Headquarters
1 19'" January. 06 Bulumbi. Masafu. Dabani. Busia Red.Cross

Busitema. & Buteba

Table ]. Clusterin(J of Sub counties

2. Attendance

A summary of the number of persons who participated at various levels is provided in the
Table below:

Table 2: Attendance of Parish meetin"s
Sub- Male Female Total Remarks & priority projects/programmes
county/Parish identilied
Lnnyo
I. Bwanikha 9 10 19 Dairy farming. grinding mill & paralin selling

station
2. Nalwire Minutes are referred to but not submitted by Sub-

county Chief. Pig rearing. poultry farming & Diary
fannin!!

3. Busime 22 20 42 Grinding mill. horticulture. paraflin station
4. Rukaka 16 13 29 Pig rearing, poultry f11f1ning& goat fannin"
5. Lunyo 17 7 24 Piggery. G/nuts. agro-forestry
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6. Mundindi 19 9 28 Aniarv. Piggerv. Poultry. farming - beans
Busitcma
I. Chawo 7 , 10 Safe water provision. appliances. boar goats. localj

hens
2. Buchicha 9 I 10 rigger)' & goats
3. [lusitema 17 , 20 Exotic diary farming. apiary. horticulturej

4. Ajuket 17 10 27 Goat keeping. cattle farming. pineapple growing
5. Syanyonja 7 6 13 Modern farming. keeping local hens & rearing local

coats.
6. Sikuda 14 I 15 Carnentrv workshop. provision of transport. shelter
7. Tiira 35 17 -1 Working capital. provision of jobs. tri-cycks/wheel)~

chairs
8. Habulekc 19 14 " Poultry & bee keepingjj

Butcha
I. Abochet II 6 17 Local goat rearing. rearing local cows & provision

of bicycles
1 Buteba 14 8 22 Goat rearing. piggen' & oxen for animal traction
, Amon ikak inei 4 1 6 Goat rearing. local chicken & piggervJ.

4. Mawero 10 13 23 Local poultry, piggerv. apiary
Bulumhi
I. Buhobe I 4 5 Soli loan for grinding mill. provision of appliances.

& borehole for Buhumi B
2. Bubango 4 I 5 Soli loan for grinding mill. provision of appliances.

& borehole for Buhumi B
3. Bulumbi 5 0 5 Soli loan for grinding mill. provision of appliances.

& boreholc for Buhumi B
4. Buhumi 5 0 5 Soft loan for grinding mill. provision of applianccs.

& borehole for Buhumi B
5. Bukhubalo 5 0 5 Poultrv. provision of appliances. borchole drilling
6. Busibembe 4 , 7 Poultry. provision of appliances. borehole drillingJ

7. lluwcmbe Attcndance list is not attached. Poultry. grinding
mill & borehole for Busembe West

8. Buyunda IIttcndancc list is not attached. Poultry. grinding
mill & boreholc for Busembe West

Masafu
I. Busikho 5 1 6 Local goats. transport. local piggcry
2. Butatc 5 I 6 Local goats. transport. local pingcry
Masaba
I. Masaba 13 , 16 Poultrv. G/nuts & Carpentry joinery-'
2. Mbehenyi 21 1\ 'I Poultry. piggery. farming-'-
3. Butangasi 19 , 22 Poultry. G/nuts & cattlc rcaring. Othcrs: transport.J

school for special needs. scholarships. health
!ilcility

Lumillo
I. Lum inn 21 20 41 Local goats. piggcrv. poultrv.
2. Hasvulc 35 19 54 Piuucrv, local goat rearing, g/nuts growing,
3 . .Iinja II 7 18 Crcdit facilitics. mcans of transport. skills training

-tailoring. saloons
4. Nagabita 11 6 17 Transport provision. piggcry. psychosocial training
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skills.
5. Dadira No attendance list attached. Piggery. poultrv.goats
6. M,~janji No attendance list attached. Poultry. goat rearing &

fish farming.
Buhehe
I. Buhehe 6 3 9 Provision of transport. appliances. vocation skills

training. grinding mill. provIsion of medicare
services

2. Bulwengc 30 26 56 Piggery. goat rearing. apmry. poultry. g/nut
crowtn°~ b

3. Buhasaba 45 12 57 Local goats. local poultrv & cassava growing
Dahani
I. Nagwe 18 9 27 Grinding machine. cash croD growino & Diggerv
2. Dabani 7 5 12 Special technical school. local chicken growing &

pig rearing. appl iances.
3. Busia 19 8 27 Attendance list not signed. Priorities: 'Walking'

tractor. cattle reartng. grinding machine. apiary.
poultry(local). tree planting

4. Buyengo 19 2 21 Transport. local goats. local pigs. safe drinking
water. technical skill training

5. Buwumba " 9 42 Poultrv. nig rearing. cash cron farming.JJ

Total 589 296 885

Stb<f0unty meetings \~ere held on the 18th and 19th of January. 2006. and a total of
......... part ic ipants( ..*~..ma les & ;;>h... .females attended).

3. Opening remarks, participant expectations, workshop objectives, and
paper presentations

Opcning rcmarks:

Thc Sub-county chief who appreciated the enorts of the government to address issues of
PWDs made welcome remarks lor a mecting at Lumino. lie thanked members for the big
turn up and briefed thcm on the sub-county planning process.

The District male Councillor:
• Informcd participants about the importance of the meeting
• Briefed members about CBR
• Encouraged members to air out their views. needs and priorities during the

planning meeting.
• Appreciated their attendance at the launch of CBR at the district and apologized for

any short-comings that arose during parish level meetings.
• There after opened the meeting.

Participant's cxpcetations

• To get knowledge and ski lis on planning.
• To know about CBR and plans there-in.
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• To "noll' hoII' disability council operates.
• To "noll' why hold Sub-county mcetings yet parishes have already planned.
• feed bac" from leaders on performance of councils.
• To "noll' more about the project proposals
• Way lorward for PWDs

Workshop Objectives

I. To disseminate policy guidelines to I'WD councils and Sub-county leadership.
~ To collect consensus viell's for priority considerations for next FY 06/07

lI'or"plans and medium term.

Paper presentations:

1. Local Governmcnt Planning proecss:

The District handled an ovcrview of the Local Government Planning process addressing
the following steps:

I. Dissemination policy and guidelines for planning - September.
2. Lowcr level consultative meetings and data collection - September - October.
3. Subcounty budget/ planning conference.
4. District planning/ budgct conlcrence - December.
5. Committees of Council and council discussions and approve plans - January -

June.
6. Plan implementation. reviews monitoring and evaluation thought out.

2. Ovcrview of CBR by Common Dcvelopmcnt officer & District malc Conncillor
for PWD

Gave an overview of the community bascd rehabilitation and programme components
therein. They noted that the programme will address the beneficiaries being PWDs. thcir
families. and communities I,ere they live in. They also noted that the programme will
locus on issues of public all'areness. home based management. relerral services. cultural
programmes. capacity building. incomc generating activities. and relationships.

3. Suh-couuty prcscntations:

Suh-eounty chiefs made presentations arising out of parish level consultative meetings and
reaction together with eonscnsus views on priority areas of action noted. Prcsentations
locused on attendance. issues raised during meetings and priority projects/programmes
decided upon.

4. Scope of Work, tasks to be executed and outputs.

All the 9 rural sub-counties including most parishes were covered in a period of live (5)
days including mohilisation commencing on the 131h - 191h of January. 2006. Scope of
wor". tashs executcd and outputs realiscd as per inlonnation provided abovc. Guidelines
wcre as pcr attached annex I.
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5. General observations and issues from participants

Issucs, commcuts and obscrvations raiscd during thc mceting at Lumino:

o Psychosocial support is rcquircd
o Nccd for cducation 8:. health facilitation for PWDs
o Nccd for CBR voluntecrs who arc full timc
o Training parents/guardians
o Funding to Sub-county PWDs councils from the District Disability council to

support their functioning.
o During parish planning process. ItlCilitation for Bulwenge and Buhasaba was not

well handled. Participants were not well guided to capture issues of Soli ware
activities i.e. trainings.

o Video show at Nahayaka TC and purchase of grounding mill for PWDs in Buhehe
was also raised.

o Participants recommended the need to give consideration to PWDs during
recruitment of staff. The District Service commissions and other employers to take
note.

o Request for bicycles for individuals ( PWDs) from Buhehe. It was however noted
that Government gives out bicycles to those engaged in its programmes e.g. to
volunteers

o Soli ware issues not given priority in Lumino and l3uhehe Sub-counties.
o CBR may not achieve the priorities desired by the Sub-counties.
o Beds in llealth Centres are too high for PWDs especially women.
o It is good that the planning proccss is bottom -up.
o Not only PWDs should be targeted in activitics to benetit PWDs say there is need

to sensitise different stakeholders on PWDs issues
o Need to light stigmatisation of PWDs.
o Need to address Referrals of PWDs to appropriate institutions.
o Promotion ofMDD for PWDs (Cultural groups for PWDs).
o Necd training for PWDs on HIV/;\IDS.
o Issues related to water and health. were not captures inmost of the plans.
o There are no CDAs in most Sub-counties to address concerns of PWDs.

Rccommcndations & Wav forward for thc mccting held at Lumino

o The District should rccruit and deploy CJ);\s
o Priority arcas identitied to be offered or shared with the concerned departments for

action.
o Fced back/ Report of this mceting should be takcn back to the Sub-counties and

different stakcholders.

Issues, commcnts and observations raised during thc meeting at Hnsia Rcd-cross:

o Members bighly appreciatcd that this time PWDs arc given opportunity to do their
own planning.

o Therc is necd to Sensitize of Sub-county PWD councillors on their roles and
rcsponsibilities.
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There was no funding for PWDs activities in the last financial ycars in Lunyo Sub-
county.
There is no school for PWDs in thc District. Thc District should take keen interest.
Thcrc is nced to consider provision of wheel chairs to PWDs .
Capacity building programmes: empowerment. and sensitisation meetings be
prioritised.
Support to PWDs council meetings at District and Sub-county levels by providing
an Administrative fund for PWD.
Some PWDs were called at short notice and a wrong message given that money is
already at the District to implement their priorities.
Sub-county councils should consider provision of bursaries for PWDs .
Nced for office space for PWDs at District & Sub-county levcl.
Training on business skills. project management empowerment etc .
Therc are inadequatc funds to addrcss community needs .
It has bcennoted that PWDs rarely hold council meetings .
Need to address issues of attitude change to focus on development.
There is need to training of community rehabilitators .
There is need to integration of PWD issues in all government programmes .
Vocational training to PWDs is required .
There is need for a HC II in Lunyo Parish as the community already identified
land.
There is need to provide son loans/ revolving funds for PWDs. It was otherwise
noted that P\\'Ds should take advantage of credit facilities under NAADS and
micro-finance services in the area.

• Need for a needs assessment for all PWDs.

Way forward

• Report should be compiled & shared in the District Technical Planning committee.
• I'WDs Councils and unions are to start having regular meetings.

Closing rcmarks:

Mcctings wcrc c10scd by thc District PWD malc & fcmalc Councillors who:

•
•

•
•
•

Thanked participants for the attendance and active particiaption .
Ur"ed members to form or~anizations throu~h District Communitv developmentb •.• •.• ~

office to be able to compcte for rcsources.
Assured members that issues raised will be addresscd .
Thanked participants for thc attendance .
Called upon participants to have a culture/spirit of collectivc responsibility and
effort .

.r1nJlex J: Customised consul/a/ire planning guidelines
Annex 2: .)'ub-coIlJl/Y programme
AlIlIl'x 3: Al/l'lIdalll'l' /isIs
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Annex 2: Programmes for Sub-county meetings

Annual & registration
Opening ceremony

Introductions
Welcome remarks by host Sub-county chief
Opening remarks by District Councillor(s) for PWDs

• Participants expectations
• Workshop objectives
• Overview of Local Government Planning process
• Overview on BCR
• Subc-ounty presentations, reactions and consensus building
• Recommendations & way forward
• Closures
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BUSIA DISTRICT PLANNING PROCESS GUIDELINES JANUARY 2006 - PWDs

Compiled by District Planner
1. Introduction

Decentralised planning and service delivery calls for the equitable distribution of resources amongst
all categories of the population. It calls for a poverty and gender sensitive approach to planning and
programme implementation. Key issues such environmental protection and control of endemic
diseases need to be addressed too. A participatory planning approach is premised on the fact that the
needs of the population vary from locality to locality and are best delined by the population itself say
childrcn. women. Persons with disability. vulncrable. marginalized. etc.

Busia District is in the process of formulating its 3 Year Rolling Plan and those of the Lower Local
GO\unments. The District has planned to undertake the identification and consolidation of
community planning priorities and consolidating these into sub-county/Town Council and District 3
Year Rolling Plan. The Sub-county leadership has been informed on the commencement of the
process. and it is expected that by mid-January. 2006 community consultations will be eomplete only
awaiting the prioritization and formulation of Sub-county and District Plans. A team of 3 people
(District based) i.e the District Community Development Oflicer. District Planner and Sen. COO has
been sent up to hclp mentor and support lower level councils to come up with priority enterprises
and or projects for the FY 2006/2007 and the medium term mainly focusing on the needs of Persons
with Disability. Two cluster meetings are to be held at the Sub-county levcl to gather views for
inclusion in the plans.

• .~ -
No. Date Suh-counties Venue
I Buhehe. Masaba & Lunyo & Lumino Lumino Sub-county

llcadquarters
2 Bulumbi. j'vlasafu. Dabani. Busitema. Busia Community Hall

Busia Town Council & Buteba

Table I' Clusterin" of Sub countics

2. Rationale

A \\'ell-concei\'Cd development plan provides a comprehensive planning framework for a given
Local Government. The delinition of planning needs by the local population in a bottom-up
approach increases conscious targeting and ownership during programme implementation and
operation/maintenance. Busia District has a thin planning unit. which could not spread out during the
planning period and as such the need for incorporating members of the District Technical Planning
committee.

It should otherwise be noted. that the District level team is going to meet Sub-county representative
leaders specifically the Sub-county Chief and the Sub-county Secretary in Charge of PWDs together
with PWD Council representatives. first as a mentoring strategy but also most importantly work and
support the leadership in participatory approaches to development and investment planning within
the context of Government of Uganda.
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3. Scope of Work, tasks to be executed and expected outputs.

The Resource team should cover all the Sub-counties and with the incorporation of the sen'ices of
the P\\'D leadership cover the parishes where possible, The output of the Sub-county consultative
meetings will inform the Sub-county and District Technical Planning committee on formulation of
plans,

T II 'I'I f'a 1 t' ••: an 0 Imll cmcntatlOn:
Date Activity Responsible Output Remarks

ncrsons
~" January District Rt:SOUITC Pool meets District Material sl formats provided for District resource

2(J06 in the District Planning Unit to Planner Parish & Sub-county teams to ensure all

share planning guidelines and consultations. materials arc ready.

materials t(lr l1lentoring Sub-
counties. together with Report of the meeting
consultative meeting
material s/ forma ts.

-lll\ January COI1lIIIUllicate to the PWD District Invitation letters prepared and The exercise is to

2006 leadership to conduct Resourc~ disseminated. last maximum of

cOllllllunity cunsuitation tcam thre~ days at

towards the formulation of members Filling Sub-county M & E community amI

plans and budgets. forms parish Ievcl. PWIJ
Executive must be

Report of the consultative present.
meetings.

91h - 1111 Meeting at Parish levels PWD Consultative rep0l1s Report should b~

January. Leadership presented as the

2(J06. Filled formats for proposals format for capturing
proposals provided,
and to be shared at
Sub-coullty level.

1211 January. Sub-county kvclmeetings District Team Sub-coullty report on the List of

2006 Planning process covering projects! programs 3
lower level consultative reports. yr ahead I(l[

Submission to th~
Filled Sub-county MitE forms District
for District attention.

A listing of Proposed projects
/programmcs lor Sub-county
funding & those proposed for
attentioll of District level local
Government to be compiled,
The list wi II otherwisc be
subjected to Council as part of
the Development &: investment
nlans,

1311 January. District Resource Pool SCDO Three :'ear list of Each Sub-county

2006 projects/programmc s Sub- team leaders to
cOlillty present reports of

the Consultative
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Report of the Consultative meetings .
meetings discussed

2006h 12'h Jf S h&T hi 3 I'a e ro"ramme content or u -county eve meetml!: on t e . anuarv,
Activity Key areas Responsihle Timing

person
1. Registration of Note by name. sex & designation as per fonllat Team leader 30m in.
participants & sclf provided.
introductions
2. 0pl'ning remarks. - Chairperson LC III & Suh-countv chief to Team leader 30 min.

make opening remarks.
- Define the purpose of the visit.
- Present the programme for the consultative

process.
- Capture any issues that may be raised at

that particular moment.
3. Overview of the Local To capturl' alllong others: District Resource Ihr
Government Planning & - Dissemination of guidelines. Person.
budgeting cycle. (a - Conducting consultative meetings.
ph%cop.'" of/he crele 10 he - Drafting of plans & budgets & tinally.
amilaMe) - Debate & approval by Councils.

- Reactions.
- AllhiI poilll. Ihe DiIlricllell1ll iI expecled

III make {m llssC!ssmCllf of Ihe ,\'111;:e,\'
cm'ffed all(/ !low illl'tls dOll£' ill tile rolling
IIf 2006/2007 pllll/.\. Rell.\{I1/.\ if lillY for
1101IIm'illg carriet! Ollt lillY sta;.:e slwlIlt! he
brought out & documented for lellTllill/;
Ill/rIJI/,eI.

4. Group work on - Each Sub-county to make own presentation Selected persons 31m
consolidation of 100\er level based on the formats for capturing proposals
consultat iI'e r~p0l1s and
prioritization of Sub-coLlnty
plans.
5. Consensus building all Plenary session District resource I hr
activities to be captured person
6. Way forward & District resource 30min.
recommendations person

Closure

~gards.
~"\\n ~&
I I Ltt: Ie> ~.

Wab\\'ire O. Patr! 1
Planner

c.c Chairperson LC V
c.c Chief Administrative oflicer
c.c District Resource Poolmemhers.
c.c Sub-county Chiefs
c.c P\YD leadership
Busia District.
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